2016 / 17
ANNUAL REPORT

PACE is a charitable, non-profit
community support service organization
established in 1981 to provide support services
to adults with disabilities who choose to
live independent lives.
PACE provides support services to more than 325+ individuals,
who have a variety of disabilities including multiple sclerosis,
cerebral palsy, spinal cord injuries, acquired brain injuries,
muscular dystrophy and Huntington disease.
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DISTRIBUTION OF PACE SERVICE DELIVERY
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4. BROADWAY
12 Broadway Avenue, Unit 107
Toronto, ON M4P 3G9

5. CABOTO TERRACE
3050 Dufferin Street, Suite 107
Toronto, ON M6B 4G3

6. EDWARDS MANOR
340 Royal York Road, Unit 317
Toronto, ON M8Y 2P9

7. HENRY LANE
25 Henry Lane Terrace, Unit 442
Toronto, ON M5A 4B6

SUPPORTIVE
HOUSING LOCATIONS
CURRENT
ATTENDANT OUTREACH
SERVICE AREA

1. PACE HEAD OFFICE

8. PANAM/JOANNE WILSON PROGRAM

970 Lawrence Avenue West, Suite 210
Toronto, ON M6A 3B6

310 – 20 Palace Street
Toronto, ON M5A 0J4

2. BATHURST/PRINCE CHARLES

9. PAULA CASSIN LEARNING CENTRE

3270 Bathurst Street
Toronto, ON M6A 3A8

300 New Toronto Street, Unit 1
Toronto, ON M8V 2E8

3. BELLO HORIZONTE

10. WINDWARD COOPERATIVE

1500 Keele Street, Suite 206
Toronto, ON M6N 5A9

34 Little Norway Crescent, Suite 310
Toronto, ON M5V 3A3
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WHAT WE DO
Supportive Housing Services

Enhanced Services at Bello Horizonte

The Supportive Housing Program provides essential
support services to eligible individuals living in one of
PACE’s designated supportive housing locations. This program
supports adults with physical disabilities to live independently in the community.

The PACE Bello Horizonte location supports two groups
of people:

PACE staff are available to provide support 24-hours per day
seven days a week for pre-booked daily services as well as
unscheduled, urgent services in all of our supportive housing
sites. Clients live in their own apartments and a landlord/
tenant relationship exists so the Client maintains a lease not
connected to PACE services.

•	those with Huntington disease (HD) (this part of the
program is unique in Toronto and Canada),
•	and people who require enhanced services as well as
support services.
PACE staff provide information to Clients to assist them to
make healthy and safe decisions about their services. Also,
life skills – such as banking, shopping, nutrition, social/recreational, education/volunteering are available. Assistance
connecting with community agencies and resources is also
provided to Clients who want it.

Attendant Outreach Services
PACE provides personal support services associated with
the activities of daily living (similar to those provided at
the Supportive Housing sites) at the Client’s home, school or
workplace. These services are provided throughout Toronto
between the hours of 6:00 a.m. and midnight. Services are
provided on a pre-booked basis.
FEE FOR SERVICE PROGRAM
These personal support services are pre-scheduled on a
temporary basis to meet the needs of people with disabilities.

HUNTINGTON DISEASE (HD) DROP-IN PROGRAM
This is a free monthly event for people living with HD and
their family members to socialize and connect with other
members of the HD community.
HUNTINGTON DISEASE (HD) COMMUNITY PROGRAM
PACE provides community-based support services for adults
living with the effects of HD. Services are provided in clients’
homes throughout Toronto and on a pre-booked basis.
Specific to HD support, services are provided that are
customized to address individual needs. These could
include physical, cognitive and psychiatric challenges that
a person with HD may experience.
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WHAT WE DO (continued)
Services for individuals living with the effects
of an Acquired Brain Injury (ABI)
PACE offers day programs, supportive housing and
community-based support services for adults living with
the effects of an acquired brain injury.
ABI SUPPORTIVE HOUSING
Supportive housing for adults living with the effects of an
acquired brain injury is provided at our Edwards Manor
location. This is an integrated community apartment complex
in south Etobicoke where PACE provides 24-hour support to
these individuals living in their own studio apartment.
Support services include personal, general and wellness
assistance. Specific to ABI support, enhanced services are
provided that are customized to address individual life
skill, cognitive and behavioural needs.
We work with each individual to set goals that determine the
scope of the individual supports to be provided. Individuals
learn or relearn ways to live independently again.
ABI DAY PROGRAMS
Our day programs are held at the wheel-chair accessible
Paula Cassin Learning Centre and offer learning opportunities/training, recreational activities and social support.
Our programs are designed to meet the needs of our Clients
and are created with Client and staff input. The programs
provide opportunities to learn and practice new skills and/
or to “re-learn” and practice old skills and information
impacted by the ABI.

Clients are partnered with Coaches, who help define clear
goals, keep them on track, and provide extra support if
needed. Once a Client has successfully acquired their skill
they can then apply (if they choose to) for our Community
program to work with a Coach to help them transfer that skill
to their home or community.
ABI COMMUNITY-BASED SUPPORT SERVICES
Following the assessment process, recommendations, and a
plan for specific individualized service needs and goals are
developed. Depending on the goals that have been established, the length of the program could be 6-12 weeks long.
Further assessments may be conducted on an as-needed
basis. Service is provided in the home or community once
or twice a week (depending on the needs).

Client Resource Services
PACE provides practical support to its Clients. The support
provided can be system navigation, information, resources,
education, and support in the adjustment to having an
evolving disability. Staff meets with Clients in their home
or in the community, wherever assistance is required.
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PACE BY THE NUMBERS
BUDGET FOR 2017/18

PRIMARY CLIENT DISABILITIES

$14,603,953
Huntington Arthritis/
Disease Rheumatic
conditions

TOTAL NUMBER
OF EMPLOYEES

5%

5%

Spina
Bifida

Multiple
Sclerosis

6%

8%

Acquired
Brain
Injury

Spinal
Cord
Injury

9%

11%

Stroke

Cerebral
Palsy

14%

16%

OTHER
(a wide
variety of
conditions)

25%

326
NUMBER OF CLIENTS SUPPORTED*
BY PROGRAM
CLIENT DEMOGRAPHICS
AGE

GENDER

48

%

52

%

18-39

22%

40-64

51%

65 & over

27%

Supportive
Housing

Attendant
Outreach

Client
Resources

Community and
Day Programs

111

128

77

56

(*Some clients receive services through more than one program.)

For detailed financial information, see the 2016/17 Annual Report online at www.pace-il.ca/sites/pace-il.ca/files/AnnualReport2016
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THE YEAR IN REVIEW
The following are highlights of our key
accomplishments over this past year aligned
to our previous strategic plan.
AGENCY OF CHOICE:
•	Our Client Satisfaction survey final report was received
and analyzed. Clients and frontline staff were actively
engaged in selecting the program-specific priorities for
improvement, the action plans to be implemented and the
approach for evaluating outcomes.
•	The PanAm supportive housing program opened in May/
June 2016.

SAFETY, QUALITY & SERVICE EXCELLENCE
•	Expanded knowledge in the area of mental health through
training of management and front-line staff.
•	Continued implementation of Gold Care is contributing to
increased efficiency and effectiveness in staff and client
service scheduling management and Human Resources
information management.
• Received “Exemplary” rating from Accreditation Canada.

•	Collaboration with the (Clarendon) Client Transition
Advisory committee to ensure that client satisfaction
levels increased and were sustained at the two supportive
housing programs.

INNOVATIVE LEADERSHIP
•	Developed/implemented a new performance management
process for Management and Administrative staff.

•	The West Park development project efforts continued
although progress has been delayed.

•	Strengthened the change management capacity of the
Senior Leadership team.

•	Creation and implementation of the quality improvement
and communications plans.

•	Created the new strategic plan for 2017-2020 – mission,
vision, values, and strategic objectives.

ORGANIZATIONAL VITALITY:
•	Created PACE’s brand strategy through an extensive
consultation process. The promise to clients,
“Live Your Life” is now reflected in the new PACE logo.
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STAFF YEARS OF SERVICE

30
Years

25
Years

20
Years

Oliver Moodie
Viviene Ellis
Shirley Rokos
Marvet Forrester

Mcrena Constantine
Kim Knox
Romeo DiCamillo
Rhonda Sutton
Tina Gibbons

Michael Dow
Michael Wise
Matthew Guard
Glenda Roy
Loveita Perry
Nigist Tamiru
Christopher Duda
Bernadette Cyrus
Maunda Williams
Minda Loberiano
Beverley Fraser
Anne Alexis
Elizabeth Turner
Garth Samuels

Caboto
Windward
Head Office
Caboto

Caboto
Head Office
Head Office
Bathurst
Bathurst

15
Years

10
Years

Adekunle Okeyinka
Esther Idowu
Stephen Kusi-Ankrah
Pauline Nelson
Robert Vibert

Bathurst

Belisa Paulo
Rachel Walker
Michael Posthumus
Lori Sabean
Richard Stafford
Sobb Pedro

Bello2

Annmarie Bernard
Frank Yiadom
Heather Sloan
Adewale Adeleke
Akin Adegbola
Joel Magtulis

Outreach

Head Office
PanAm/Joanne Wilson Program
Bathurst
Bello1

Bello2
Windward
Outreach
Bello1
Outreach

Bello1
Bello2
Bello1
Bathurst
Bello1
Outreach
Head Office
Outreach

5

Years

Bello1
Outreach
Outreach
Outreach
Outreach

Head Office
Broadway
Windward
Outreach
Outreach
Outreach
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MESSAGE FROM BOARD CHAIR
I am pleased to share that PACE has had another eventful and
successful year. It has been a year of significant change and
substantial accomplishment.
One of the most impactful changes that took place over this
past year was that, after more than twenty-five years of
dedicated and passionate service to PACE, Joanne Wilson
retired as our Executive Director. To honour Joanne’s significant contributions to PACE, we will be renaming the PanAm
Supportive Housing program to the Joanne Wilson Program.
Working together with a search firm, the board’s human
resources committee was responsible for leading the search
process for Joanne’s replacement and of ensuring a smooth
transition between Joanne’s departure and the new Executive
Director’s onboarding. We were very fortunate to have recruited Laura Visser as our new Executive Director. Laura has hit
the ground running and through her leadership and partnership with both the Senior Leadership Team and the Board
Strategic Planning Committee, PACE has a new strategic plan
and a new logo.
PACE Leadership and the Board Integrations and Partnerships
Committee had another busy year exploring possibilities and
proposals from potential partners. In each case, we remained
committed to identifying opportunities that would deliver
value-added benefits for our clients, strengthen the organization, and enhance the sustainability of PACE going into the
future. Our discussions with Amico, the developer leading the
West Park non-hospital development project continue and,
although there have been delays in this project overall, we are
hopeful of progress in the coming year. In addition, PACE
has actively participated in the work of the Central and
Toronto Central LHINs, including the advancement of the

neighbourhood and population-based care and strengthening
the delivery of integrated community care.
Another significant accomplishment this year was the successful completion of our Accreditation Canada survey. I am proud
to share that PACE received a final rating of accredited with
exemplary standing. This is the highest level of accreditation
and is awarded to organizations that go beyond the requirements of Accreditation Canada and demonstrate excellence in
quality improvement.
As in any year, there are people changes as a part of a normal
course of business. Four of our current board members
complete their roles as Directors at the end of this board year:
Lew Boles, Lauren Ettin, Jeremy Grafstein and Greg Kaplan.
The nominations committee selected four very strong individuals to join the Board and we welcome these new Directors:
Crystal Chin, Marsha Josephs, Todd Kilpatrick, and Laura
Tamblyn Watts.
We are excited to build on the momentum the organization
has generated and for the opportunities that lie ahead. On
behalf of the Board of Directors, thank you for your continued
contribution, partnership and support.

Bill Noble
Chair, Board of Directors
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MESSAGE FROM EXECUTIVE DIRECTOR
Since January, I have had the great honour of serving as
Executive Director for PACE Independent Living – and the
daily privilege of working with a strong, vibrant team of
passionate individuals who are united in their commitment
to providing outstanding support to the clients we serve.

members work together, and to maximize the amount of
high-quality service that can be sustainably delivered to
clients. This work will reinforce an already solid foundation
upon which PACE can continue to evolve, innovate and
partner.

One of my first priorities was to have conversations with
clients of each program, team members from across the
organization, and attendant service and health system
partners in both the Central and Toronto Central Local Health
Integration Networks (LHINs). Through these discussions,
common themes emerged:

The health care system (including home and community
support services), the expectations for PACE and other service
providers, and the needs of current and potential future
clients are all continuing to evolve. Going forward, our
partnership and collaboration efforts will be focused on
advancing expanded support service options for people with
disabilities, creating new solutions to existing service gaps
and barriers in Ontario, and contributing to improving how
people connect to and move through the broader system of
health services and supports they need to live independently
in the community.

•	our clients see PACE as a leader among service providers,
particularly with respect to honouring client choice - and
they want us to continue to strengthen how we deliver
service;
•	our staff see PACE as a leader among employers - and they
want us to get even stronger by remaining focused on
continuous quality improvement and innovation; and
•	our partners see PACE as a respected and trusted system
leader - and they want us to continue to collaborate to
create better ways of meeting client, population and
system needs.
The importance for PACE to continuing to have the courage
to challenge the status quo was also strongly reinforced
through the input received from clients and staff as part of
the strategic planning process. The organization’s new threeyear strategic plan reflects and responds to this resounding
call to action. In 2017/18, a primary focus will be on actions
designed to increase client-perceived quality of service; to
further strengthen how frontline and management team

I would like to thank our clients, staff, Board of Directors
and partners for the warm welcome and support during my
first months at PACE. I am excited about the future of PACE
and look forward to working with the PACE team, and with
existing and new partners, to create new and better ways of
making a tangible differences in the lives of our current and
future clients.

Laura Visser
Executive Director
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PACE STRATEGIC PLAN

VISION

MISSION

Independence and choice
– options for everyone.

To deliver excellent support
services to people with disabilities
so they can live their lives.

VALUES
RESPECT

CLIENT CHOICE

COURAGE

INTEGRITY

TEAMWORK

We embrace all
differences and treat
every person with
dignity and courtesy.

We honour each client’s
right to direct their
services to the extent
that they can.

We make the
choices needed to
evolve and thrive.

We keep our
promises and
meet our
commitments.

We work together
and with partners
to provide the best
client experience.

PROMISE TO CLIENTS

LIVE YOUR LIFE
Annual Report 2016/17
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PACE STRATEGIC PLAN (continued)
OUR PRIORITIES
Deliver Top
Quality Services

Create the
Strongest Team

Sustain
Organizational
Vitality

Demonstrate
Service
Leadership

Provide System
Leadership
& Partnership

•	Staff and management to work
together as a team
– demonstrating
trust, healthy
dialogue as
well as shared
commitment,
accountability
and results.

•	Maximize the amount
of service that can
be delivered without
compromising quality.

•	Increase access
to address unmet
attendant service
needs in the
Central and
Toronto Central
LHIN.

•	Increase attendant
service capacity through
the creation of solutions
to existing system gaps.

OUR GOALS
•	Recognized by
clients for consistently providing
excellent and safe
client experiences.

•	Achieve sustainable
and optimized Human
Resources.
•	Enhance organizational
resilience through
efficient, effective and
responsive corporate
support.

•	Evolve and
expand services
in response to
emerging client
needs and support
requests.

•	Actively participate in
advancing integrated
and population-based
health care initiatives in
a manner that respects
PACE’s commitment to
client-choice.

ENABLERS
•	Communication
and engagement

•	Partnership and
collaboration

•	Change
management

•	Performance monitoring
and reporting
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FINANCIAL STATEMENTS
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STATEMENT OF FINANCIAL POSITION
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STATEMENT OF OPERATIONS
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STATEMENT OF CHANGES IN NET ASSETS
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STATEMENT OF CASH FLOWS
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NOTES TO FINANCIAL STATEMENTS
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)
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210 – 970 Lawrence Avenue West
Toronto, ON M6A 3B6
416-789-7806
pace-il.ca
Charitable number:10782 0441 RR0001

