Meet
Hank
WHO WE ARE

MESSAGE FROM THE CHAIR, BOARD OF DIRECTORS

PACE is a non-profit

2017-18 was a year of many accomplishments and a few
unanticipated challenges. I’m very proud of how the
PACE team worked together to overcome the challenges,
while continuing to successfully advance operational
and strategic priorities.

community support
service organization
established in 1981
to provide support
services to adults with
disabilities who are
determined to live
independent lives.
PACE provides support
services to more
than 323 individuals,
who have a variety of
disabilities including
multiple sclerosis,
cerebral palsy, spinal
cord injuries, acquired
brain Injuries, muscular
dystrophy and
Huntington Disease.

Hank lives at the
Henry Lane Supportive
Housing Program.

The year was also busy for the Board of Directors and I thank all of
the members for their outstanding contributions. Some of the many
achievements this year included:
• I dentifying opportunities to diversify sources of funding for PACE
service delivery
•C
 reating a new framework to guide consideration of future
partnership opportunities
•D
 eveloping a new balanced scorecard that will enable PACE to
monitor progress towards the priorities and goals outlined in the
current strategic plan
•M
 eeting with our funders, the Toronto Central Local Health
Integration Network (November) and the Central Local Health
Integration Network (January), to discuss how PACE can best support
the advancement of key system priorities and to ensure that the needs
of adults with disabilities remain on the radar.
We did have some changes in Board composition this year with three
members completing their terms: Crystal Chin, Olha Dobush and Éric
Mézin. I sincerely thank each of them for their time, commitment and
extremely valuable contributions to PACE. They will definitely be missed.
Continued on page 2 >
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2017-18 also marks the end of my tenure as
Chair of the Board of Directors. Since joining
the board in 2011 and becoming Chair in
2012, much has changed at PACE. At that time,
PACE served 142 clients over 4 Supportive
Housing programs and attendant outreach,
with a budget of 8 million dollars and 212
staff. Six years later, PACE serves almost 300
clients at 8 Supportive Housing programs and
attendant outreach, the Huntington Drop-in and
Community programs, the ABI day programs
and Community program and the Paula Cassin
Learning Centre. We have a 15 million dollar
budget and 323 staff. We have opened the first
new supportive housing units since the 1990s:
the Joanne Wilson program at the former Pan
Am Games athletes’ village. As a board, we

negotiated 2 successful integrations, made great
strides in terms of governance, reducing our
numbers from 12 to 9, rethinking and recasting
the way we conduct our business, modernizing
and reforming the by-laws and policies and
recruiting and hiring the first new Executive
Director in 25 years. I have been extremely
proud to have been a part of such a fantastic
board, and while I will certainly miss serving
as Chair, I know that PACE is in excellent
hands and is well positioned to be even more
successful in the years to come under the
leadership of Laura as Executive Director and
Jan Dymond as our new Board Chair.
Bill Noble
Chair, Board of Directors

MESSAGE FROM THE EXECUTIVE DIRECTOR
2017-18 was our first year of
delivering against our new
three-year strategic plan and,
as intended, the focus was on
establishing a new equilibrium
for PACE after recent years of
growth. Through the individual
and collective contributions of PACE team
members, our shared achievements included:

to support those who took on new and refined
responsibilities within their roles. I am also
extremely proud of how team members across
the organization responded to the unanticipated
financial pressures that emerged during the year.
It is through the combined efforts of frontline,
administrative and management team members
that PACE successfully balanced its budget without
impacting service delivery to clients.

• Developing and implementing new recruitment
strategies that successfully reduced the amount
of time required to hire new frontline team
members
• Continuing to implement new technology and
transitioning to a technology-supported approach
for scheduling frontline team members
• Pilot testing a modified program management
structure that included some managers providing
oversight to two PACE program locations
• Actively participating in sector and system
partnership activities within the Central and
Toronto Local Health Integration Networks and
provincially

Throughout the past year, the PACE team
remained committed to delivering on our shared
promise to clients: “Live your life”. This promise
is a public commitment that will perpetually
challenge the PACE team to consider how we best
deliver services so that the individuals we serve
are able to live their lives as they choose. To
highlight what this promise looks like in action,
this report includes stories from two PACE clients
(Christy and Marilyn) spotlighting how they are
living their lives.

I am appreciative of how PACE team members
worked together to achieve our annual goals and

• Completing our client satisfaction survey to
inform the next phase of continuous quality
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Looking forward, some of our goals for 2018/19
include:

PACE ACQUIRED BRAIN INJURY COMMUNITY CLIENT

Christy (left) with her ABI Community Coach

Meet
Christy
improvement initiatives.
• Establishing a working
group (including frontline
team members) to
recommend a refreshed
approach to employee
appreciation and
recognition at PACE.
• Sustaining the practices
needed to ensure PACE
delivers another balanced
budget.
I want to extend a special
thanks to Bill for his
leadership and dedication
to the Board of Directors
and PACE. During the six
years that Bill has served
as Chair of the Board, PACE
has undergone significant
growth and change. I would
also like to thank our clients,
the PACE team, the Board of
Directors and partners for
your support during my first
full year at PACE.
I look forward to partnering
with all of you again
this year to build on our
successes and to continue
delivering excellent
support services and client
experiences.
Laura Visser
Executive Director

Christy had a motorcycle accident 11 years ago and she sustained an
acquired brain injury. Before her accident, Christy was a high school
teacher for nine years. She is also the proud owner of a 97-year old
home.
“After the accident – it was difficult – because I kept waiting to shake my
head and be better.” After funding ran out for her private rehabilitation
support services, Christy was without support for six years.
“Even though I had money in the bank I hadn’t paid a bill in years. I
hadn’t done anything. I was drowning in my inability to function. I
couldn’t pay my bills, I couldn’t eat, I wasn’t going to my doctor’s
appointments. I was quite ill. I didn’t have the wherewithal – even if
I made lists - I would leave them somewhere and walk away –and that
is still a problem today. There is a real fess up when I don’t use my
strategies! I was drowning. I was beyond halted and paralyzed with
fear. I had solved all sorts of other great parts of life – I had overcome a
drinking problem and I was going to AA.”
The PACE ABI Community program started three years ago and Christy
was one of the first clients supported. Christy shares, “PACE helped
me be me to get where I needed to get to – which was not possible. I
wouldn’t have remained independent if it wasn’t for PACE.”
By spring 2017, with supports in place addressing her personally
identified goal areas for daily living, Christy decided to pursue her
dream of renovating her home. She didn’t have the finances to do it all
through professionals and so she decided to project manage it herself
and to do whatever she could on her own. “Somehow I went from
wheelchair to a walker, to walking with canes, to wearing braces every
day, I can’t lift my arm more than 90 degrees – to building a house – I
don’t know how it is possible but, I am doing it!”
Christy shares, “The supports are pieces of a puzzle – A puzzle I was
unable to find let alone complete on my own. With support, I found the
puzzle, identified which pieces were in the box, which were missing,
how to replace them, decipher the image and then fashion a full set;
from which a lovely complete image is being constructed. While I
wish to become as able to live on my own as possible, I am not the
best judge of how I am doing. Another aspect of what supports PACE
provides to me is that they are an impartial and professional set of eyes:
eyes which I trust. There have been times since my accident when I
resisted assistance. There were other times when I chose assistance
inappropriate to my needs and or ineffective. During each of those
intervals I thought I was making appropriate choices.”
“Most people do not know that PACE is an integral part of my life. I
believe that is because I am able to present a more comprehensive and
complete self because of the work we do.”
PACE
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PACE Strategic Plan
VISION

Independence and choice – options for everyone.

VALUES
RESPECT

MISSION

We embrace all differences
and treat every person with
dignity and courtesy.

To deliver excellent support services to people
with disabilities so they can live their lives.

OUR PRIORITIES

OUR GOALS

DELIVER TOP
QUALITY SERVICES

• Recognized by clients for consistently providing
excellent and safe client experiences.

CREATE THE
STRONGEST TEAM

• Staff and management to work together as a
team – demonstrating trust, healthy dialogue
as well as shared commitment, accountability
and results.

SUSTAIN
ORGANIZATIONAL
VITALITY

• Maximize the amount of service that can be
delivered without compromising quality.

DEMONSTRATE
SERVICE
LEADERSHIP

CLIENT CHOICE

• Achieve sustainable and optimized Human
Resources.

COURAGE

We make the choices needed
to evolve and thrive.
INTEGRITY

We keep our promises and
meet our commitments.
TEAMWORK

• Enhance organizational resilience through
efficient, effective and responsive corporate
support.

We work together and with
partners to provide the best
client experience.

• Increase access to address unmet attendant
service needs in the Central and Toronto
Central LHIN.

PROMISE TO CLIENTS

• Evolve and expand services in response to
emerging client needs and support requests.
PROVIDE SYSTEM
LEADERSHIP
& PARTNERSHIP

We honour each client’s right
to direct their services to the
extent that they can.

• Increase attendant service capacity through the
creation of solutions to existing system gaps.
• Actively participate in advancing integrated
and population-based health care initiatives in
a manner that respects PACE’s commitment to
client-choice.

Live
Your
Life

ENABLERS
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COMMUNICATION

PARTNERSHIP AND

CHANGE

PERFORMANCE MONITORING

AND ENGAGEMENT

COLLABORATION

MANAGEMENT

AND REPORTING
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BY THE NUMBERS

Meet Jeff
Jeff is an Outreach
Client that says,
“without PACE he
would struggle with
daily living.”

CLIENT DEMOGRAPHICS
Gender

48%

52%

MALE

FEMALE

Age

21%

50%

28%

18-39

40-64

65 +

PRIMARY CLIENT DISABILITIES

NUMBER OF CLIENTS SUPPORTED*

Huntington Disease

7%

Multiple Sclerosis

7%

Spina Bifida

8%

Acquired Brain Injury

8%

Spinal Cord Injury

12%

Cerebral Palsy

16%

Stroke

18%

OTHER (a wide variety of conditions)

20%

TOTAL NUMBER
OF EMPLOYEES

BUDGET FOR
2017/18

323

BY PROGRAMS TOTAL

13

9

Community
Huntington
Program
Disease Community
Program

123

93

Attendant
Outreach

Client
Resources

294

8

97

Huntington
Disease Drop-in

Supportive
Housing

10

34

Acquired Brain Acquired Brain
Injury (abi)
Injury Day
Supportive Housing
Program

(*NOTE: Some clients receive services through more than one program.)

$14,596,875

For detailed financial information, see pages 10 through 20.
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WHAT WE DO

Supportive Housing Services
The Supportive Housing Program provides
essential support services to eligible individuals
living in one of PACE’s designated supportive
housing locations. This program supports
adults with disabilities to live independently in
the community.
PACE staff are available to provide support
24-hours per day seven days a week for prebooked daily services as well as unscheduled,
urgent services in all of our supportive housing
sites. Clients live in their own apartments and
a landlord/tenant relationship exists so the
Client maintains a lease not connected to PACE
services.

Attendant Outreach Services
PACE provides personal support services
associated with the activities of daily living
(similar to those provided at the Supportive
Housing sites) at the Client’s home, school
or workplace. These services are provided
throughout Toronto from 6:00 a.m. to midnight.
Services are provided on a pre-booked basis.
FEE FOR SERVICE PROGRAM

These personal support services are prescheduled on a temporary basis to meet the
needs of people with disabilities.
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Enhanced Services at Bello
Horizonte
The PACE Bello Horizonte location supports
two groups of people:
• t hose with Huntington Disease (HD)(this
part of the program is unique in Toronto
and Canada)
•a
 nd people who require enhanced services
as well as support services.
PACE staff provide information to Clients
to assist them to make healthy and safe
decisions about their services. Also, life
skills - such as banking, shopping, nutrition,
social/recreational, education/volunteering
are taught. Assistance connecting with
community agencies and resources is also
provided to Clients who want it.
HUNTINGTON DISEASE (HD) DROP-IN PROGRAM

This is a free monthly event for people
living with HD and their family members to
socialize and connect with other members of
the HD community.
HUNTINGTON DISEASE (HD) COMMUNITY
PROGRAM

PACE provides community-based support
services for adults living with the effects of
HD. Services are provided in clients’ homes
throughout Toronto and on a pre-booked basis.
Specific to HD support, services are provided
that are customized to address individual
needs. These could include physical,
cognitive and psychiatric challenges that a
person with HD may experience.

Meet
Stephen

Meet
Tohamah

Stephen is a Huntington
Disease Community
Program Client.

Tohamah lives at the
Caboto Supportive
Housing Program.

PACE 2017-2018 ANNUAL REPORT

Services for individuals living with
the effects of an Acquired Brain
Injury (ABI)
PACE offers day programs, supportive housing
and community-based support services for
adults living with the effects of an acquired
brain injury.
ABI SUPPORTIVE HOUSING

Supportive Housing project for adults living
with the effects of an acquired brain injury is
provided at our Edwards Manor location. This
is an integrated community apartment complex
in south Etobicoke where PACE provides 24hour support to these individuals living in their
own studio apartment.
Support services include personal, general and
wellness assistance. Specific to ABI support,
enhanced services are provided that are
customized to address individual life skill,
cognitive and behavioural needs.
We work with each individual to set goals that
determine the scope of the individual supports
to be provided. Individuals learn or relearn
ways to live independently again.
ABI DAY PROGRAMS

Our day programs are held at the wheelchair accessible Paula Cassin Learning Centre
and offer learning opportunities/training,
recreational activities and social support. Our
programs are designed to meet the needs of our
Clients and are created with Client and staff

input. The programs provide opportunities
to learn and practice new skills and/or to “relearn” and practice old skills and information
impacted by the ABI.
Clients are partnered with Coaches, who
help define clear goals, keep them on track,
and provide extra support if needed. Once
a Client has successfully acquired their skill
they can then apply (if they choose to) for our
Community program to work with a Coach to
help them transfer that skill to their home or
community.
ABI COMMUNITY-BASED SUPPORT SERVICES

Following the assessment process,
recommendations, and a plan for specific
individualized service needs and goals are
developed. Depending on the goals that have
been established, the length of the program
could be 6-12 weeks long. Further assessments
may be conducted on an as-needed basis.
Service is provided in the home or community
once or twice a week (depending on the needs).

Client Resource Services
PACE provides practical support to its Clients.
The support provided can be system navigation,
information, resources, education, and support
in the adjustment to having an evolving
disability. Staff meet with Clients in their home
or in the community, wherever assistance is
required.

BOARD OF DIRECTORS
Bill Noble
Board Chair

Todd Kilapatrick
Treasurer

Asher Alkoby
Director

Marsha Joseph
Director

Jan Dymond
Vice-Chair

Eric Mézin
Secretary

Olha Dobush
Director

Laura Tamblyn Watts
Director
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Meet Marilyn
PACE BROADWAY SUPPORTIVE HOUSING
PROGRAM CLIENT

Marilyn had a motorcycle accident 25 years ago
and spent 3 months in the hospital, 7 months in
rehab and then she transitioned into attendant
support services. Marilyn shares, “I was lucky
to get my apartment at Yonge and Eglinton as
I work at Canadian Tire which is also at Yonge
and Eglinton.”
In April, Marilyn celebrated 30 years of service
with Canadian Tire. Currently, she is a parttime Human Resources Administrator that
oversees their continuing education program.
Marilyn has the flexibility to work remotely
which allows her to juggle the many things that
she does. “I hate not doing things. Even before
my accident my mom always called me the
“social convener.” I was always the one making
plans to do everything. So, I guess that hasn’t
changed.”
Marilyn likes to travel. “Last year, we drove to
Newfoundland. The year before California.”
shares Marilyn. This year’s travel included Los
Angeles, Hawaii and a trip that she won through
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work to the Pyeong Chang 2018 Paralympics.
She has her sights set on Slovenia for next year.
When Marilyn isn’t away travelling, she has
a cottage in Haliburton that she goes to as
much as possible. When in the city, she goes to
the gym two to three times a week. She likes
to spend two hours cooking on Tuesdays so
she has meals to take with her on days she is
volunteering. Marilyn volunteers once a week
at Lyndhurst Centre in their Resource Office and
she also helps with peer support.
Marilyn shares proudly, “my favourite
accomplishment was my last peer match. My
friend had health issues and had to use a power
chair. We (my boyfriend, Greg and I) were
helping her and she was becoming so needy
for us all the time. It was actually Greg that
told her, “You’re going to have to get out there
and do things on your own.” “After that things
changed. When I call her now and she is too
busy for us! That is always the ultimate goal – to
get people back on track – and realize that life
goes on – and you will be okay.”

STAFF YEARS OF SERVICE

35

Richard Preston

Windward

30

Merle Yearwood
Vivia Cameron
Patricia Layne

Windward
Caboto
Caboto

25

Phyllis Chin
Michele Brown

Outreach
Caboto

20

Gracia Reyes
Beverley Guthrie
Lincoln Mundell

Bello1
Outreach
Outreach

Melanie Esquivel-Dauz
Esther Marshall
Isidra Dael
Jennifer Thomas
Niasha McKenzie
Ledum Barikor
Martin Chidiebere Erondu
Cara Reid
Ronald Costales
Olufemi Charles Akinsola

Joanne Wilson
Outreach
Caboto
Bello 2
Windward
Windward
Caboto
Bello 2
Bathurst
Caboto

Tonya Girimonte
Stephen Fadipe
Segun Ogunbayo
Lauren Hutton
Alfred Dzokoto

Bello2
Caboto
Bathurst
Bello 2
Bathurst

Misrak Babu
Madu-Bala Patel
Agnes Garvida
Nicole Hull
Zeituna Osman

Broadway
Windward
Outreach
Bathurst
Outreach

Tom Riley

Head Office

YEARS
YEARS

YEARS

YEARS

15

YEARS

10

YEARS

5

YEARS
Retiring

210 – 970 Lawrence Avenue West
Toronto, ON M6A 3B6
416-789-7806
pace-il.ca
Charitable number:10782 0441 RR0001
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